FAQ Sheet re:  Kits considerations in regard to a church plant



1. What is it that creates a need for a church plant in the Strathcona Area?


The impetus for the church plant has come from people who live in that neighbourhood who we initially met through Julio and Lisa Hernandez.  Jodi has maintained a relationship with many of these families.  Out of those relationships the question has been raised, could there be a church like Kits in the Strathcona neighbourhood?  In follow up to this, we have asked some preliminary questions in that neighbourhood about the need for another church in the area, and the need seems great for a church for families with children in particular. 


2. Who from KITS would be a part of the church plant?

Jodi would lead this initiative full time and there would be an invitation for others who felt that God might be calling them to be a part of engaging in this mission.  We are asking that those who discern a call to the church in this area be willing to relocate to the neighbourhood so that this can authentically be a community that meets the needs of and represents the neighbourhood, rather than being a commuter church.  We would also like to build this church primarily around our friends who are already living in the Strathcona neighbourhood seeing them as the core of this new church.

3. How do we have the best chance of creating a healthy community in the Strathcona area such that it is not just another "street ministry"?  How will we involve "young men" in the church?


We want to foster and encourage a community that is authentic, that represents the diversity of the Kingdom and represents the diversity of the neighbourhood.  The best way to do that is to not parachute in with pre-conceived answers and responses to what people need or want, but instead to seek together what God is doing in our midst.  This is the same thing that we do at Kits.  We ask, what is God doing here and how can we join God in that.  A healthy community would be one that loves God and loves our neighbour and serves our neighbour out of that love and desire to be Jesus in a particular time and place.  We are not looking to do service to or for this community, but with.  That will necessarily mean being intentional in how we represent Christ in terms of gender, age and ethnic representation in leadership.  

4. American church planters talk about the need for a young entrepreneurial group to take on church planting - how is this similar and how does it differ?

There are a number of models of church planting and no one formula that fits all situations.  Part of the discernment process will mean ensuring that leadership and the needs of the church plant community are a good match.  Admittedly, the leadership of a church planting team is a significant factor in the success of a healthy church plant.  To that end the denomination is putting Jodi through an extensive Church Planter Call Assessment process which will help ensure that she is the type of leader who can lead such a process.

5. How do we know that another church plant in the area is needed?  What steps were taken to research that?

Jodi has met with all but 2 pastors in the area we are looking at and has asked:  

· Is there a need for another church in the area or do you feel that we should just provide bridges to what is already happening down here?  

The response across the board has been that there is lots of room for more churches down here.  No one else feels that they are particularly well suited to meet the needs of young families and so that is both a felt and identified need.

The research shows that church planting is perhaps one of the most crucial strategies for reaching people who are currently not connected to a faith community.  New churches gain 60-80% of new members from those who are not attending any worshipping body while churches over 10-15 years of age gain 80-90% of new members by transfer from another congregation.  According to Outreach Canada in order for there to be one church for every 2000 people in Vancouver we would need to plant 200 new churches this year (more in coming years to keep pace with population growth).  Our denomination is looking to plant 80 churches in Western Canada by 2015.

6. What approach do we see being taken toward church planting (home group style, corporate worship)?

Our desire is for the style and form adopted by this new community would be something that they would choose organically to meet their particular needs.  This would be some of the listening we would do in the next phase of the process if we go ahead with this.

7.  Successful church plants come from healthy churches.  How have we assessed the health of our own church, and its readiness to move outward?

This is an ongoing process.  In assessing the health of Kits, we look at relationships, personalities, finances, calling, and our mission statement.  These things have to be looked at honestly and balanced.  Council has begun looking at all these elements and feels we are in a place to engage our full community in a frank conversation about what we collectively see.

8.  What would be the implications in the context of Kits Christian Community?

· How many pastoral staff would this leave at Kits?  

This would leave Tim full time and Bobbi 30 hours, Jodi’s time would be spent full time with the church plant. Clearly we would need to reassess our staffing needs at Kits Church and rethink our pastoral resources and how we would address this need in the future.

· What would be the financial implications for Kits Christian Community? 

Our denomination suggests a model of:

· 1/3 church plant budget contributed by the sponsoring church 

· 1/3 church plant budget contributed by the denomination 

· 1/3 church plant budget will be funded by the church plant itself

This model would stay in place for the first 3 years of the plant.  

While we do not yet know the exact figures necessary for the church plant budget (this will be presented at the March Extraordinary Meeting where we would decide whether to launch the new church or not) the 2009 proposed budget has been made with our contribution to the church plant worked in.  We have done this by looking at a percentage of Jodi’s salary being our contribution.  What this means is that the budget has been prepared from a "greatest cost scenario. The most costly scenario would be not doing the church plant and continuing with the 3 pastoral staff we currently have.  Should we go ahead with the plant, our financial contribution would be a portion of Jodi’s salary rather than the whole thing, which would be an overall reduction of the proposed budget.  

That being said, it would also mean paying part of a salary for work that is not happening at Kits so it would require a sacrifice in that way.

· If we are having challenges getting people to take on responsibility and pitching in at Kits Christian Community now, how will the church plant affect that?  
All churches struggle with recruiting enough volunteers.  This will not change.  But the church plant will require a commitment to the work of God here at Kits for those who do not relocate with the church plant.  One of the best ways to support the plant, in fact, would be to consider committing to the ongoing work of the Kingdom here at Kits.

9. How passionate is Jodi to do this?

Jodi has wondered for some time if it is time for Kits to consider planting a church.  It has occurred to her that at this moment in time, a number of important things are coming together.  First off, with her long history at Kits, Jodi feels like this is a place that has uniquely shaped her.  The idea of being a part of passing on the DNA of Kits through a church plant is very exciting.  Part of that DNA came from Jeremy Bell’s original vision that Kits would be a safe place for people who had been hurt by church in the past.  It seems to be a movement of God when people who had an experience Kits as a safe place (through Julio and Lisa Hernandez) have asked if something like that could happen in their neighbourhood.  These themes coming together and the growing passion that Jodi has been developing for these families through 2 years of Bible Study and one-on-one relationships with people in Strathcona are a confirmation within Jodi that this may well be a call for her to this work.   Her desire is for this call to be tested in the community of Kits.


10. How does Tim feel with the reduction in pastoral staff at Kits Church?
Tim is not looking forward at all to the loss of Jodi from our church staff and would miss the working relationship and partnership that they have established over the last year and a half. But Tim has recognized all along the giftedness and leadership ability of Jodi that could potentially lead to Jodi’s need to explore new and deeper challenges. We have all recognized this potential in Jodi and none of us would want to stand in the way of her ongoing opportunity to grow and meet new challenges.  Part of our call and commitment to our staff is to facilitate ongoing personal and professional development. As stated above, the reduction in pastoral staff will be one of the things we will need to re-evaluate and revision.


11. What is the risk to our health as a church at Kitsilano Christian Community?

There are two potential risks to Kits.  

· The first is if we simply rubber stamp the idea of a church plant without doing the work of discernment (including discerning the practical and financial implications for both the proposed plant and Kits).   If the congregation rubber-stamps the idea and later on tough times arise, resentment and frustration could build.  

· The other risk is that if we say “no” simply out of fear or fatigue, we could be holding ourselves back from faithful maturity.  Rather than growing, we run the risk of becoming stagnant.   Regardless of the outcome, council believes that undertaking the discernment process will contribute to the health of Kits, not take away from its health. 


 



